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SPECIAL ETA REPORT: Analysis of Visa / MasterCard Pricing Changes 

Gerritt Kerkstra, TSG Of Counsel 

 

Omaha, NE, April 17, 2012: U.S. acquirers are wrestling with potential modifications to their merchant pricing 

strategies based upon recent fee changes and new fee introductions announced by Visa and MasterCard. Factors 

to be considered include recovery through acquirer pricing changes, internal/external sales force training, 

merchant communication, competitive response, attrition management, and regulatory oversight. Given these 

changes to Visa and MasterCard pricing, TSG expects that acquirer pricing models will evolve and could vary 

markedly while the market absorbs the changes. 

 

Beginning this month Visa U.S. acquirers will begin to be assessed the Fixed Acquirer Network Fee, a monthly per 

location and/or volume fee charged to each unique merchant Taxpayer ID. The rate assessed will be determined 

by MCC and merchant sales channel, which is customer present or customer not present. The new fee will first be 

paid in July for April, May and June via the Operating Certificate filed by the US acquirers. 

 

Fast food restaurants, merchant aggregators and Customer Not Present (CNP) volume will be assessed a monthly 

fee ranging from $2.00 per month up to $40,000 per month depending upon monthly gross sales volume 

originating from any Visa branded card.  There are 16 different volume tiers ranging from <$50 monthly gross sales 

to >$400,000,000. 

 

All other merchants will be assessed a monthly fee based upon the number of merchant locations per unique 

Taxpayer ID ranging $2.00 per month per location for merchants with 1-3 locations up to $65.00 for merchants 

with more than 4,000 locations with a cap of 4,001 maximum billable locations.  There are 18 location tiers. 

 

Some merchants referred to as High-Volume MCC merchants will pay higher rates beginning at $2.90 and capping 

out at 85.00 per location per month with a cap of 4,001 maximum billable locations.  Acquirers will need to refer to 

Visa’s Fixed Acquirer Network Fee Reporting Guide to determine which merchants qualify as High-Volume as small 

merchants could be included in this group as well. 

 

Merchants with customer present and CNP volume would pay one fee based on the majority of activity per month.  

A careful review of type of activity for each merchant each month might be warranted. 

 

Synchronous with the introduction of FANF Visa is reducing or eliminating some variable fees effective April 1.  

Fees being eliminated include the Risk Identification Services Fee, the Network Acquiring Processing Fee for debit 

is being reduced as is the Interlink Acquirer Switch Fee.  However, an ad valorem fee has been added to the 

Interlink transactions. 

 

Acquirers were first alerted of Visa’s planned pricing structure changes last July.  However, details on FANF tiers 

and rates were released in a February 9
th

 Visa Business News Interchange & Pricing bulletin. In that bulletin, Visa 

expected its’ new pricing strategy could lower acceptance costs to the vast majority of U.S. merchants. 
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Separately, MasterCard announced in January changes to its’ acquirer pricing model designed to capture value to 

MasterCard that, in its view, had been going uncollected.  There are four components to the changes announced 

by MasterCard.   

 First, the annual MSP renewal fee has been increased from $2,500 to $5,000.  

 Second, is the introduction of an annual acquirer licensing fee ranging from $0 with acquirers having less 
than $1Billion in annual volume up to a $5 million annual fee for acquirers with volume equal to or 
exceeding $100 Billion.  Credit, signature debit and commercial card volume is counted.  ATM and PIN 
debit volume is exempt from the calculation. Applicable fees will be calculated at the parent ICA level. 

 Third is the introduction of a new classification of processor.  Tier 3 processors will be defined as those 
having a significant share in the ownership and operation of an acquirer’s merchant portfolio. It’s possible 
that a processor could have multiple Tier designations. 

 Fourth, MasterCard at its’ option, may elect to impose a fee or assessment upon the change in control of 
a merchant portfolio from one entity to another. 

 

For 2012, the annual acquirer assessment will be implemented in July and halved for the year. Going forward 

annual fees will be based upon the year ending full year volume.  Between now and July, MasterCard will evaluate 

processors to determine which will be classified as Tier 3 Processors. 

 

The tiered acquirer fee is meant to capture for MasterCard the value the MasterCard network services and 

features provides to acquirers and their partners.  MasterCard’s differentiates the new fee from its Acquirer Brand 

Volume fee an assessment based on acquiring volume and the Network Access Brand Usage fee for utilization of 

the authorization network. 

 

About TSG 

The Strawhecker Group (TSG) is a management consulting company focused on the payments industry. The 

company specializes in providing financial institutions, merchant acquirers, card associations, ISOs, processing 

companies, large merchants, and the investment community with advisory services to maximize their growth and 

profitability. TSG is also a resource of merchant acquiring industry research, benchmark studies and developing 

trends. For more information please visit http://www.TheStrawGroup.com.  
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